MINUTES OF SOUTH CAROLINA FEDERATION EXECUTIVE BOARD
MEETING - JUNE 27, 2018
SEAWELL’S RESTAURANT, COLUMBIA, SC

The Executive Board meeting was called to order by Robert SPresidentat 10:00 am. Bob
welcomed attendeesdrecognized military retirees and veterans.

As weobserved a moment of silendob asked us to remember Larry Shaff and Clara Gillentine.
Bob askedhe veteranso leadus in reciting the pledge of athiance.

Harry Brown, Federation Parliamentariaonfirmed that we have a quorum.
Bob asked all present to go around the table and introduce themselves.

Minutes of last Executive Board maej— Bob stated that the minutes of the Executive Board
meeting held in Myrtle Beach in March 2018 were pdsi the SC Federation website
(scnarfe.orgpand requested a vote to accept the minutes. Kathy Hensley made motion to accept
the minutes as written and posted on the website. Motion was secondedhyLBta. After

brief discussion, motion passed by unanimous vote of members present.

Tr eas ur e+Bety Hivkims @rovided the r e a sreportecovériag the period April 1,
2018—June 27, 2018 below:

Beginning Balance $23,642.74
Income 2,151.45 (dues and bank account interest)
Expenses 2,503.15
Ending Balance $23,291.04

Ms. Hawkins noted the largest expense was $1,858.52 for-aigdial usage at the 2018
Federation Conference. Other expenses were mileage, liability insurafisttevenewal,
postage, name badges and other assorted reimbursements.

Kathy Hensley former Federation Treasur@rovided updated Federation budget that was
approved on March 28, 20,18ith some revisions. In addition, Kathy provided the Federation
financial report and reconciled bank account. Kathy stated thaembers frominechapters
took advantage of the Federation grant money. Blaine Lotz avad&éon to accept amended
financial report. Harry Brown seconded motion. After discussion, mpéssed by unanimous
vote.

Old Business-the following items of Old Business were discussed:

Chapter closures Bob stated thabur chapters are in the process of closing. They are
Greenwood, Anderson, Camden and Pawleys Island. Bob stated that members in these chapters
have been notified to the closure of their chapters and provided options.

CamdenChapter 2319- most members will transfer to Chapter@@lumbia
AndersonChapter 825- most members will transfer t©hapterl079Clemson
Pawleys Islan®Chapterl958— most members will transfer ©hapterl015Myrtle Beah
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GreenwoodChapte©20—this is an inactivehapter and all members will be transferred to the
national only chapter

After the above chapters are officially closed, there will be 13 rematchisgters in the
federation

Bylaws and Operating GuidelineBob stated that Robbie Ann White lasnpleted the updates
to the Operating Guidelines however, they have not yet been finalized. The Federation bylaws
were previously voted on and approved. Both documents are published on the Federation website.

Membership Renewal FormsBob stated thatie membership renewal forms have changed
again. The form is a temporary version which will remain in place until a final version is
completed. A discussion was held regarding various membership issues of current concern.

Bob introduced Mr. Jim Love, Diotor of Advocacy for South Carolina AARP. Mr. Love spoke
to the group regarding current SC AARP initiatives and arexigrestions from members.

Break for lunch at 11:30 ammeeting reconvened at 12:40 pm.
New Business The following items of New Busiss were discussed:

2019 SC Federation ConfereneBob requested members to contact businesses in their areas to
inquire if those businesses would be interested in sponsorships, advertising in conference program
or donations of items for gift bag# so, provide the contact information to Bob so that he can
communicate directly with each individual interested business.

In addition, discussion was held regarding ideas for speakers, entertainment, coffee breaks,
banquet menu (plated or buffet), registatfee, Judy Kemp Award and continuing Federation

grant program. Bob stated our éerenceattendance goal is 100 and 100 room nights. Bob stated
that no firm date has been established for the 2019 Federation Conference nor has a location been
determind. He stated that he akainest Williams, 2019 Conference Chaill be meeting soon

to determine hotel and firm conference dates which will most likely be late April or early May

2019.

Pat Whitely volunteered to serve as election ballot support faroffilections in January 2019.

Officer slate for 2019 Bob thanked Jeanette Keepers for serving as Nominating committee chair
for this year’s conference. He stated that
chair for 2019.

Federation Secrataposition— Bob stated that Clara Gillentine has indicated she will seoreea
yearterm. Bob also stated that a member of the Rock Hill chapter has expressed interest in the
position for 2019.

Upcoming Federation Executive Board meetir@ob statedhat he will hold the next Executive
Board meeting sometime in the September 2018 timeframe and one during the 2019 Federation
Conference.

Open Discussionr topics of interest discussion held on a variety of items on interest and
concern of members present.

Kathy Hensley shared some information Bferned from her travels to other Federation
Conferences including ideas we could potentially use at our 2019 conference.



Kathy Hensley discussed the needconsider adjustinthe numbepf Area Vice President

positions based on the fact that our Federationonily have 13 chapters after all chapter closures
are completed. Robbie Ann White made motion to establish a working traliscuss and
recommend to the Executive Board the number and areas covered for the Area Vice President
positions within the Federation.

Delivering Government Solutions in the 21st CentuBat Whitely briefly discussed potential
reorganization of tha Government proposed by President Trump. In addition, John Geiger
provided additional information regarding this initiative and provided a brief Legislative Report.
A copy of theLegislative Reporis attached.

NARFE-PAC-Er nest Wi | |-RAE reprt is alaktRd: E

Al z hei me rOlwia \WRil&amse pravided information about the Longest Day observance as
well as wupcoming Al zhei mer ' shepwitied the belat er i n
information.

Per capita dues for period April 1, 20tb/March 31, 2018 winners are:
IstplacePawl ey’ s I sl and Chapter
2"d place— Myrtle Beach Chapter
39 place— NewberryChapter
Meeting adjourned at 2:00 pm.



South Carolina Federation
Legislative Update

1. LegislativePicture: The day after the Primaries

Big news in the 1st Cong. District with Sanford (Member of the Budget Committee) defeated
by Katie Arrington who was later seriously injured in a car wreck later that week; 4th District
replacement for retiring @g. Gowdy (Chairman, House Oversight and Government Reform
Committee); 5th District replacement for Mulvaney, Ralph Normaray have a problem;
ot herwise the picture remains the same: wi t
for our issues

2. Outlook

5-Week Recess for the House (they should be available in their Districts; none for the Senate;
Senate may be working on business (proposed cuts?). Crucial that you send you letter to your
Congressman and both Senators, if you alreadyeha ’ t . Advocacy: “Oppos
FY19 Pay and Benefits Cuts” available on NAR

House Budget Committee instructions for $100 billion in budget cuts over 10 years, include
$32 billion from the House Oversight and Governnigaeform Committee.

3. 2019 Budget and Office of Personnel Management support: OPM support of cuts by Dr. Jeff
Tien Han Pon, OPM Director, who is set to speak at the NARFE National Convention on Monday,
August 27 (another good reason to attend the NatiGonvention).

4 . Trump Administration sweeping reorganiza
21st Century”, Affected Agencies: Post Of fi
Defense. Sedftps://www.whitehouse.gov/wponter/uploads/2018/06/GovernmeReform
andReorgPlan.pdf)

~-it’s thefoBl ubePAdmt histration’s reorgani za
extreme angst among the reorganized.

5. State Picture: Runoff Results for Governor (Henry Mdbtadeclared the winner with 55% to
45%; Attorney General (Allan Wilson won the Republican Primary with 65%. A Thread: At least
in SC, assistance from the President was essentla ibst Cong. District win by Arrington and
Gov. Henry McgMaster’'s victor

John W. Geiger
Legislative Chair, SC Federation

AC803649-3154/ cell 8036403156



SC Federation
NARFE-PAC Update

NARFE-PAC is an important way NARFE defends the earned pay and benefits of federal
employees antetirees. NARFEPAC makegontributions to congressional candidates that are
supportive of the federabmmunity. NARFEPAC also builds and strengthens relationships with
candidates by sending NARF&embers and staff to fundraisers, allowing for face time with
candidates.

NARFE-PAC is a separate, segregated fund of the Association, financed solely by voluntary and
directcontributions from NARFE members only for NARFFAC. Ross Apter, Political

Associate, is the new contact person for NAFEAC at HQ. His Email: Rapter@narfe.omypa

Direct Line: 571483-1248.

NARFE-PAC goal is to raise $1.5 million in the 202018 election cycle. NARFPAC leaders
shouldsolicit contributions at all chapter events. Our SC Federation goal is $16,500.00 plus 12
sustainers.

The A250 NARFEPAC Contibution Report for the period 01/01/2018 to 03/31/2018 (Quarter54)
reflectsthe following:

CHAPTER | CONTRIBUTORS | AMOUNT SUSTAINERS
72 24 $1,580.00 1
87 28 $1,305.00 3

121 9 $285.00 0
560 4 $135.00 0
772 2 $55.00 0
825 3 $270.00 1
920 1 $25.00 0
934 5 $205.00 0
960 4 $370.00 1
1015 17 $1,080.00 1
1021 3 $325.00 1
1079 4 $70.00 0
1082 12 $875.00 2
1180 9 $585. 0
2258 9 $545.00 0
TOTAL 134 $7,710.00 10

NOTE: As of date ofthis report, our Federation has reached 48 percent of dollar amount goal and
83 percent of sustainer goal.

Ernest Williams, SC Federation NARFEAC Coordinator, June 22018
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SC NARFE FEDERATION Approved Budget FY 4-1-18 to 3-31-19 (Revised FEB vote 3/28/18)

2017-18 2018-19 Total 2018-19
Proposed Proposed Proposed
Checkbook Beginning Balaneel/1/18 $23,642.74
Revenue
Checking Account Interest $150.00 $30.00
Per CapitaDues (vaived for FY201819) $1,000.00 $0.00
NARFE 10% Rebate Funds $7,800.00 $10,000.00
Convention Proceeds $500.00 $1,000.00
Total Revenue $9,450.00 $11,030.00 $11,030.00
TOTAL AVAILABILITY $34,672.74
OPERATING EXPENSES
FY 18 Conference:
Misc Convention Expenses $300.00 $300.00
Fed President's Expenses $475.00 $475.00
Fed Secretary's Expense $350.00 $350.00
Conv Treasurer's Expense $300.00 $300.00
Convention Chairperson Expense $350.00 $350.00
Judy Kemp Award Recipient Expense $500.00 $500.00
President's Citation of Excellence Awards $250.00 $100.00
Executive Board Meeting @ Conference (Travel) $2,500.00 $2,500.00
Executive Board Meetings (Travel, food? $2,000.00
NARFE Liability Insurance (every year) $100.00 $75.00
NARFE Business Owner's Insurance $400.00 $150.00
Postage, General $75.00 $100.00
Office Supplies, General $75.00 $100.00
Miscellaneous Expense $400.00 $400.00
Procedures Revision Expense $1,000.00 $100.00
Shortage FY 20187 (paid after FY closed) $2,700.00 $0.00
Total Operating Expenses $7,250.00 $7,800.00 $7,800.00
PROMOTIONAL EXPENSES
President's Travel $300.00 $300.00
District Field Officer Travel $200.00 $500.00
Other Travel $200.00 $500.00
Sponsorship Federation Convention/Conference $0.00 $500.00
A-V Federation Convention/Conference $1,900.00 $1,800.00
Federation Presidents' Mtg (every 2 years) $1,500.00 $0.00
Regional Training (every 2 years) $0.00 $500.00
SC Fed Web Site $100.00 $100.00
National Convention (every 2 years) $0.00 $3,500.00
National Legislative Conf (every 2 years) $0.00 $2,500.00
Chapter Support $1,000.00 $3,000.00
Newsletter Mailing (one) $1,000.00 $1,500.00
Total Promotional Expenses $6,200.00 $14,700.00 $14,700.00
TOTAL EXPENSES $15,560.00 $22,500.00
ESTIMATED ENDING BALANCE 3/31/19 $22,224.26 $12,172.74




SC NARFE FEDERATION EOQY Financial Report - 3/31/18/ Budget and Actual FY April 2017 - March 2018

201617 2017-18 2017-18
Reported on 6-27-2018 Proposed 201617 Actual Proposed Actual
Checkbook Beginning Balance - 4/1/17 $28,334.26
INCOME
Checking Account Interest $275.00 $154.66 $150.00 $48.38
Per Capita Dues (waived by FEB for F¥18) $1,100.00 $1,006.53 $1,000.00 $0.00
NARFE 10% Rebate Funds $8,500.00 $7,860.05 $7,800.00 $9,661.88
MakeUp 10% Funds Jan $0.00 $0.00 $0.00 $22.20
MakeUp 10% Funds Feb $0.00 $0.00 $0.00 $66.20
MakeUp 10% Funds Mar $0.00 $0.00 $0.00 $107.60
Convention Proceeds* $150.00 $239.80 $500.00 $873.29
Total Income $10,025.00 $9,261.04 $9,450.00 $10,779.55
Total Operating Income FY 2017-18 $39,113.81
OPERATING EXPENSES
(Note: * Indicates Reimbursed in next FY)
2017 Fed Convention (March 2017)
Misc Convention Expenses* $300.00 $193.21 $0.00 $20.53
Fed President's Expenses* $475.00 $493.94 $0.00 $484.67
Fed Secretary's Expense $350.00 $338.94 $0.00 $0.00
Conv Treasurer's Expense $300.00 $229.96 $0.00 $219.78
Convention Chairperson Expense $350.00 $338.94 $0.00 $0.00
Judy Kemp Award Winner Expense* $500.00 $543.96 $0.00 $0.00
President's Citation of Excellence Awards $250.00 $0.00 $0.00 $0.00
2018 Fed Conference (March 2018)
Misc Conference Expenses $245.00 $665.08 $500.00 $171.21
Fed President's Expenses $430.00 $330.00 $449.44
Fed Secretary's Expense $330.00 $329.67 $330.00 $423.29
Conference Treasurer's Expense $220.00 $220.00 $232.96
Conference Chairperson Expense $220.00 $184.89 $330.00 $242.96
Conference Advisor Expense $330.00 $329.67 $0.00 $0.00
Judy Kemp Award Recipient Expense $185.00 $195.58 $400.00 $542.60
Executive Board Meetings (Travel & Food) $2,000.00 $2,667.13 $2,500.00
Executive Board Meeting March 2017 (Food)* (Note: Extra ExecutivBoard meetingn 2017 plus $694.67
Executive Board Meeting March 20{Travel)* $794.67 from previous year.) $100.00
Executive Board Meeting June 2017 (Food) $648.00
Executive Board Meeting June 2017 (Travel) $1,161.60
Executive Board Meeting Sept 2017 (Food) $800.77
Executive Board Meeting Sept 2017 (Travel) $1,123.60
Executive Board Meeting March 2018 (Travel) $1,000.00
Insurance (every year) $75.00 $0.00 $100.00 $100.00
Bond (every 3 years) $0.00 $0.00 $400.00 $0.00
Postage, General (FED Pres letter) $75.00 $28.20 $75.00 $224.40
Office Supplies, General $75.00 $0.00 $75.00 $0.00
Miscellaneous Expense $200.00 $160.23 $400.00 $177.19
Bylaws Revision Expense $1,000.00 $0.00
Shortage FY 20147 (paid after FY closed) $2,700.00 $0.00
Total Operating Expenses $6,910.00 $6,699.40 $9,360.00 $8,817.67
PROMOTIONAL EXPENSES
(Note: * Indicates Reimbursed in next FY)
President's Travel $300.00 $266.97 $300.00 $200.00
District Field Officer Travel $150.00 $34.40 $200.00 $35.20
Other Travel $300.00 $122.08 $200.00 $586.06
Sponsorship 2017 Federation Convention $1,000.00 $1,000.00 $0.00 $0.00
A-V 2017 Federation Conv (FY 17)* $1,400.00 $0.00 $1,900.00 $1,097.50
Federation Presidents' Mtg (every 2 years) $0.00 $0.00 $1,500.00 $647.01
Regional Training (every 2 years) $500.00 $0.00 $0.00 $0.00
SC Fed Web Site $100.00 $61.60 $100.00 $90.49
National Convention (every 2 years) $3,500.00 $1,919.56 $0.00 $0.00
National Legislative Conf (every 2 years)* $2,500.00 $1,875.00 $0.00 $175.00
Chapter Support $1,000.00 $396.52 $1,000.00 $2,507.41
Newsletter Mailing (one $1,314.73) $1,000.00 $876.56 $1,000.00
Postage $359.13
Printing $833.50
Processing $122.10
Total Promotional Expenses $11,750.00 $6,552.69 $6,200.00 $6,653.40
TOTAL EXPENSES $18,660.00 $13,252.09 $15,560.00 $15,471.07
Carried Forward to FY 18-19 $23,642.74

* Denotes previous FY expenses. Note: Savings Acct has no activity during FY. It retains our membership. 3/31/18 $5.03




